Reuse and Feasibility Plan

Symmes Hospital

Vanasse Hangen Brustlin, Inc. @

Reuse and Feasibility Plan

Symmes Hospital

Vanasse Hangen Brustlin, Inc. @




Reuse and Feasibility Plan

Symmes Hospital

Vanasse Hangen Brustlin, bic. @

Reuse and Feasibility Plan

Symmes Hospital

Vanasse Hangen Brustlin, bic. @




Reuse and Feasibility Plan

Symmes Hospital

Vanasse Hangen Brustlin, Inc. @

Reuse and Feasibility Plan

Symmes Hospital

Vanasse Hangen Brustlin, Inc. @




Reuse and Feasibility Plan

Symmes Hospital

Residential Option 1A: Mixed Income Housing
Conversion to Financial Model Inputs
Avg Unit
Size Total SF

Residential
Affordable 32010
Affordable/Below Med. Inc. 10 1,200 12,000

Market Rate G4 2,000 165,000

Luzury 25 3,500 08 000

Assisted Living - 850 -
Subtotal Residential 141 2128 300,010

Fercent Residential
I Percent Affordable Units
Medical/Office/Public

Medical 90,000
Commercial Office -
FPublic -
Subtotal Med. /Ofc. /Public: S0 000

TOTALS:

Vanasse Hangesn Brustlin, Iic.
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Symmes Hospital

Option 2: Prioritize Medical & Employment Generating Uses
Conversion to Financial Model Inputs
Avg Unit
Units Size
Residential
Aftordable

Affordable/Below Med. Inc. 7 10,185 1,455
Market Rate 34 53,000 2,000
Lusxury 30 105,000 3500
Assisted Living - - -
Subtotal Residential [=15] 2058010 2,384

Percent Residantial
I Percent Affordable Units
Medical/Office/Public

Medical 90,000
Cornmercial/Office 140,000
Public -
Subtotal Med fOfc /Public: 230,000
TOTALS: 435,010

Vanasse Hangesn Brustlin, Iic.
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Symmes Hospital

Option 3: Minimize Infrastructure Costs
Conversion to Financial Model Inputs
Avg Unit
Units
Residential
Aftordable
Affordable/Below Med. Inc.
Market Rate
Luzury
Assisted Living (Market)
Assisted Living (Affordable)
Subtotal Residential: 312,500
Percent Residential 5F
Percent Affordable Units
Medical/Office/Public
Medical
Cornmercialf/Office
Public -
Subtotal Med./Ofc./Public: 90,000
TOTALS: 402,900
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Reuse and Feasibility Plan

Sy Campus Red lop t: Alternative 1
{Residential Option 1A: Mixed Income Housing Alternative}
Projected Infrastructure Costs

Public Private Sector Cost Infrastricture
Description Sector {Top) {Overlook) {Total) Total

SITE PREPARATION $60GE 000 &,000 620000 | 625,000 $1,236 000
EARTHWORK (TO SUBGRADE) $104 425 1368620 | 1,368,520 $1,472 945
EARTHWORK (TO FINISH) $27 178 918520 § 518,520 $545 695
EROQSION CONTROL $52,800 17700 § 117,700 $170.500
STORM DRAINAGE §259 500 B17 500 | § 617 500 $577 100
SANITARY SEVWER §72 Be0 141270 | & 141,270 $214,130
WATER DISTRIBUTION $100,150 168,160 | § 155,160 $258 300
GAS $18,000 38,000 % 38,000 $56,000
TELEPHONE/ELECTRIC/CABLE $328,000 331500 % 331,500 $E58 500
$
3
]
¥
§
5
§
§

PAYVING / TRAFFIC CONTROL §195,000 211,000 211,000 $408 000
SITE STRUCTURES &0 - $0
SITE LIGHTING $170,000 265 000 285,000 $425 000
LANDSCAPING 50 750,000 750,000 $750 000
DEMOLITION $2.881,180

SUBTOTAL: SITE WORK COST 54 817 193 5,127 160
COMTINGENCIES i@ 20 % $963 439 1,025 432
TOTAL COST OF SITE WORK and STRUCTURES $5,780.631 6,152,592

- $2.851,180
& 135,160 9,552 353
1,027,032 §1,990 471
6,162,192 11,942,823

VHB
Vanasse Hangen Brustlin, Inc.
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Symmes Campus Redevelopment: Alternative 2
Prioritize Medical & Employment Generating Uses
Projected Infrastructure Costs
Public Private Sector Cost Infrastricture

Description Sector {Top) {Overlook) {Total Total
SITE PREPARATION $E508,000 | 5 5,000 | § E20000 % 528 000 $1,236,000
EARTHWORK (TO SUBGRADE) §104 425 $ 1368520  § 1,368520 $1,472.945
EARTHWORK (TO FINISH) $27 178 b 518520 5 518 520 $545 695
EROSZION CONTROL $52 800 ] 117,700 | § 117 700 170,500
STORM DRAINAGE $269 600 b B17 500 5 E17 500 $E877,100
SANITARY SEWER $72 860 b 141,270 | § 141 270 5214130
WWATER DISTRIBUTION §100,150 b 168,150 | § 158,150 $268,300
GAS $15,000 b 38,000 F 36,000 $a56,000
TELEPHONE/ELECTRIC/CABLE §328,000 § 331500 5 331 500 $E559 500
PAVING [ TRAFFIC CONTROL §395,000 b 211,000 % 0 $E06,000
SITE STRUCTURES $0 $ 1,500,000 | €__1,500000D $1,500,000
SITE LIGHTING F170,000 b 255000 255 000 $425,000
LANDSCAPING $0 $ TE0000 % 750,000 $750,000
DERMOLITION §2.881,180 b - $2.,881,180

SUBTOTAL: SITE WORK COST| BEDI783 [ § G000 | & 6627160 § 6,635,160 | $11,652363
CONTINGENCIES @& 20 % §1003,439 | § 1600 % 1325432 § 1,327 032 $2,330,471
TOTAL COST OF SITE WORK and STRUCTURES $5,780,631 | § 9,600  § 7,952,592 § 7,962,192 | $13,982,823

Vanasse Hangen Brustlin, Inc.




Reuse and Feasibility Plan

Symmes Hospital

Campus Redeveloy t: Alternative 3
i ize Infrastructure Cost Scenario
Projected Infrastructure Costs

Public Private Sector Cost Infrastricture
Description Sector {Top) {Overlook) {Total) Total
SITE PREPARATION $E03 000 $ S $ 512,000 $1 220,000
EARTHWORIK (TO SUBGRADE) 104 425 F

EARTHWORK (TO FINISH) $27 178 $

EROSION COMNTROL $a52 o0 ]

STORM DRAIMNAGE $259 GO0 § 236 500 235,500 $496,100
SANMITARY SEVWER $72 860 ] 140 910 140,210 213,770
WATER DISTRIBUTION $100,150 ] 168,150 158,150 $258,300
bl
]
$
]
$
3

461,020 $a65 445
438,720 $465 898
64 B4,200 117 700

GAS $18 000 30,000 38,000 $56,000
TELEPHONE/ELECTRIC/CABLE $328 000 331 500 331,500 659,500
PAVING / TRAFFIC CONTROL $395 000 211 000 211,000 $E0E,000
SITE STRUCTURES 50 - - 0
SITE LIGHTING $170 000 255 000 255,000 §425,000
LANDSCAPING 50 750,000 750,000 $7560,000
DEMOLITION §2 881,180 - §2 861,180
SUBTOTAL SME WORK COST 5,017,193 3697 700 3597 700 | $8714,093
CONTINGENCIES @& 20 % §1,003 433 730 540 739,540 | §1742.979
TOTAL COST OF SITE WORK and STRUCTURES $5,780,631 1,437,210 4,437,240 | §10,457,871

VHB

Vanasse Hangesn Brustlin, Iic.
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Annual and Cumulative Long-Profitability to the Town of Arlington
Alternative I: Mixed Income Housing

49,000,000
Based on 390,000 SF of Total Development,

$7,000,000 L= including 141 housing units (32 Affordable)
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Redevelopment & Net Fiscal Impact

Annual and Cumulative Profitability to the Town of Arlington

Alternative Il: Employment Generation
49,000,000

$7,000,000

Based on 435,000 SF of Total Development,
including 86 housing units (22 Affordable)
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Redevelopment & Net Fiscal Impact

Annual and Cumulative Profitability to the Town of Arlington
Alternative 3: Minimize Infrastructure Costs

15,000,000
#1000, Based on 403,000 SF of Total Development, including
186 housing/assisted living units (35 Affordable)
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Reuse and Feasibility Plan

Symmes Hospital

ALTERNATIVE

Total Building Area at Build Out (SF)

Estimated Total Taxable Assessed Value

Total Town Site Acquisition & Revelopment
Cost [1]

Estimated Real Estate Sales Proceeds
Net 25-Year Redvelopment Costs to Town
{Including Debt Service) [2]
25 ¥ear Net Fiscal Impacts from New
Development
Cumulative Project "Benefit” to Arlington
Taxpayers over 25 Years:

I: Mixed Income
Residential

Million
390,000
81.0
22.5

13.8

II: Commercial/
Medical
Employment

s of 2002 Constant
435,000
89.7
22.6

10.7

[2] Assumes land sale revenues are used to reduce long-term debt.
[3] Positive Numbers indicate a net savings to taxpayers.

1l: Minimize
Infrastructure
Costs

Dollars
402,900
84.7
20.8

16.9

[1] Includes site acquisition, infrastructure, temporary financing & construction/operation of park & open space.

Range:
Low to
High
45,000
8.7
18

6.2

12.1

Vanasse Hangen Brustlin, Inc.
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Reuse and Feasibility Plan

Symmes Hospital

ALTERNATIVE

Affordable

23%

{32 Units)

Affordable

15%

{21 Units)

Change

Total Building Area at Build Out {SF)
Total Residential Units
Affordable Units

Estimated Total Taxable Assessed Value | §
Total Town Site Acquisition &
Revelopment Cost [1] §

Estimated Real Estate Sales Proceeds
Net 25 Year Redvelopment Costs to
Town (Including Debt Service) [2]
25.Year Net Fiscal Impacts from New
Development

Cumulative Project "Benefit” to
Arlington Taxpayers over 25 Years:

390,000
141
32

81.0 | §

$

390,280
137
21

82.1

[1] Includes site acquisition, inf )

construction/operation of park & open space.

[2] Assimes land sale revenues are used to reduce long-term debt.

[3] Positive Numbers indicate a net savings to taxpayers.

203,059

203,059

422,248

625,307

Vanasse Hangesn Brustlin, Iic.
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Symmes Hospital

ALTERNATIVE

Total Building Area at Build Out {SF)
Estimated Total Taxable Assessed Value
Total Town Site Acquisition &
Revelopment Cost [2]
Estimated Real Estate Sales Proceeds
Net 25-Year Redvelopment Costs to Town
(Including Debt Service) [3]
25Year Net Fiscal Impacts from New
Development

Cumulative Project "Benefit” to Arlington

Taxpayers over 25 Years: [4]

Office/
Medical Sale
Year 5

{
435,000
89.7

226
10.7

(7.3)

21.30

Discounted
Sale in
Year 6 [1]

s 20008$)
435,000
§ 89.5

226
10.4

(17.8)

20.75

[1] Land price also discounted by 15% if market conditions remain soft

&

[2] Includes site acquisi ture,

T ¥

construction/operation of park & open space.
[3] Assumes land sale revenues are used to reduce long-term debt.
[4] Positive Numbers indicate a net savings to taxpayers.

Change

[259.425)

36,000
[252,939)

536,939

Vanasse Hangesn Brustlin, Iic.
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Reuse and Feasibility Plan

Symmes Hospital

Hll: Minimize | 1ll: Reduce

Infrastructure| Net Fiscal
ALTERNATIVE Costs npact Change
Total Building Area at Build Out (SF) 402,900 402,900

Estimated Total Taxable Assessed Value
Total Town Site Acquisition &

§ 847 | § 84.7

Revelopment Cost [1] § 208 | § 208 | § -
Estimated Real Estate Sales Proceeds $ 16.9 | § 16.9 | § -
Net 25 Year Redvelopment Costs to Town

(Including Debt Service) [2] ] 5.2)| § 5.2} % -

25 Year Net Fiscal Impacts from New

20.32 17.96

Cumulative Project "Benefit” to Arlington

construction/operation of park & open space.
[2] Assumes land sale revenues are used to reduce long-term debt,
[3] Assumes 1.5% annual growth in the project’s net fiscal impact over the forecast
[4] Positive Numbers indicate a net savings to taxpayers.

Vanasse Hangen Brustlin, Inc.
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